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S6:271lKH-GD&DT Vdn Giang, ngdy 03 thdng 8 ndm 202l

KE HOACH
Thgc hiQn ning cao chit luqng iIQi ngfr

c{n bQ, gi6o vi6n mAm non, ti6u hgc, trung hgc co s& huy$n Vin Giang
Giai tloan 202l-2025

Cin cir Chuong trinh s6 }7-CTrlHtJ ngdy 26/312021 cta HuyQn riy Vdn
: , , .:.

Giang vC ph6t tri6n gi6o duc vd ddo t4o huyQn Vdn Giang giai doAn 2020-2025,

dinh huong d6n ndm 2030;

Cdn cu K5 ho4ch si5 zZo /KII-CD&DT ngdy 02/812021 cria Phdng Gi6o

duc vd Ddo tao Vin Giang vd thgc hiQn "Chuong trinh v6 ph6t tri€n girio dr,rc vd

diro t4o huyQn Vin Giang giai do4n2020-2025, dfnh hu6ng d6n ndm 2030";

Phdng Girlo duc vd Eiro t4o xAy dung k6 ho4ch ndng cao chSt luqng dQi

ngfi c5n bQ qu6n l!, gi6o vi€n mim non, ti6u hgc, trung hgc co s0 huygn Vdn

giang giai do4n202l-2015 v6i c6c nQi dung sau:

r. Muc rrtu
1. Mgc ti6u chung

- Nhim cu thC h6a Chuong trinh ph6t tri6n girio dgc vir dio t4o huyQn Vin
Giang giai doqn 2020-2025, dinh huong diin ndm 2030 cta HuyQn riy Vdn

Giang; D6m b6o girio dgc v2r ddo tao duoc aOi mOi cdn birn vd toirn diQn theo

hu6ng chuAn h6a, hiQn d4i h6a, xd hQi h6a, ch6t lugng girio duc tiiip tUc dugc
ndng cao.

, . . :.
- X6y dgng vd b6i dudng dQi ngfr nhd girlo vd crin bQ quan ly gi6o dgc d4t

chuAn theo ciic quy dinh hiQn hdnh d6ng thoi timg bu6c n6ng cao vd chuAn h6a

vd trinh d0 ddo tao, n6ng cao ch6t lugng toirn dign, bio dim drl vA sii lug.rg,
,i , ^ I I

d6ng bQ v6 co c6u, vfrng vdng vC tu tu0ng chinh tri, mAu mgc v€ ph6m ch6t, dgo

dric, 16i s5ng; thudng xuy6n dugc cAp nh4t phucrng phrip gi6ng d4y, ki6n thric,
k! n5ng m6i cho dQi ngfr nhd gi6o vd c6n bQ quan lf gi6o dqc c6 dt trinh dQ vd
nlng h,rc c6ng t6c, drip rmg y€u cAu ngdy cdng cao ctra sg nghiCp gi6o duc trong

.:. ,
c6ng cu6c ddy m4nh c6ng nghiQp h6a, hiQn dai h6a d6t nu6c vd h6i nhAp qu6c

t



2

- Lirm cdn cir d6 c6c co sd gi6o dpc mim non, ti6u hoc vir trung hoc co s0
chi d4o, x6y dpg kri ho4ch thyc hiQn lg trinh nAng trinh dQ chu6n duoc ddo tao

.^ , l
cua grao vlen nang nam.

2. Mgc ti6u cg th6

. . - Tap trung xdy drmg dQi ngfr ciin b6 qu6n ly giito dgc ddo t4o c6c c6p dri
v6 s6 lugng, d4t trinh tl6 dio tao chu6n vd tr€n chu6n theo quy dlnh cria BQ Girio
dpc vd Diro t4o, b6i dudng n6ng cao ki6n thric ly lufn chinh tri, qu6n lj nhd
nu6c, qu6n lj gi6o dpc vd qufur ly c6c linh vuc chuy6n sdu khrlc;

^,i..- D6i v6i gido vi€n: D€nnim2025
* Gido dqrc Mim non

- Ti lQ gi6o vien (c6ng lap) dAt chuAnduqdtldo t4o lir 100% trong d6 ti 19

girio vi6n tr6n chuAn ld 48%.

- Ti lQ gi6o vi6n (ngodi c6ng l4p) d4t chu6n dugc ddo t1o lit 7 TYo trong d6

ti lQ girio vi6n tr6n chuAn ld l%.
* Gido d4c phti th6ng

- Ti lQ gi6o vi6n d4t chuAn dugc diro t4o trO l6n: Ti6u hqc dqt 95%, THCS

dat94,3%

Mpc tiOu cU th6 tung ndm tt 2021 di:n2025 (Phu luc dinh kdm).

II. MQT 56 NHIEM VU TRQNG TAM

1. C6ng t6c tuy6n dgng

Hing ndm, Phdng Gi6o dpc vd Ddo tao cdn cir tinh hinh thqc te, phOi hqp

vdi Phong NQi vu huyQn tham muu UBND huyQn c6 kti ho4ch c9 th6 vir thqc
A,

hiQn tuy€n dqng girio vi6n theo y6u cAu; tl6m b6o c6ng khai, dfng quy trinh, kip
thdi, dt ti€u chuAn theo quy dlnh.

2.86 tri, sip x5p nhir gi6o vir crin bQ quin lf gi6o dgc

Phong Gi6o duc vd Ddo tao tham muu UBND huyQn b6 tri, sdp x6p nhd

gi6o vir c6n bQ quin ly gi6o dpc dim b6o xu6t ph6t tir y6u cdu c6ng vi6c. Cric
' ',(nhd truong b6 tri cdng t6c cho vi6n chuc dtng v6i chuy6n ngdnh ddo t4o vri

dtng nhu cAu t4i c6c don vi; dim b6o diy dt, dring quy dinh cric ch6 dQ c6ng t6c
-;.dol vol vlen cnuc.

3. C6ng t6c tlho t3o

3.1. Tq diro t1o, b6i dudng

Gi6o duc ndng lgc tg diro t4o, UOi auOng trong dQi ngfr nhd girlo, c6n bQ

qurin lf girlo dqc ld mQt phuong thuc gi6o duc co b6n, trong d6, nhir trudng vd

xd hQi t4o ra c6c nhdn t6 c6 tinh quy dlnh viQc hinh thdnh, phrit tri6n khi ndng,



tinh tu chri, tq sang tAo ve tU chiu tr6ch nhiQm cta ngudi hgc. Va hinh thric ndy,
,i

co quan quin lj c6c cdp c6n quan tAm dQng vi6n, khich 16, tpo di6u kiQn thufn
lqi vd: h4 tAng m4ng Intemet, CSVC, trang thi6t bi, m6i truong d,5 girip d6i ngn
nhd girio vd crin b6 qudn llf girio dqc c6 1i thfrc tg hgc mgi hic, mgi noi, nh6t ld
qua c6 nhirng thdnh c6ng vd qua c6 nhtrng th6t bai trong c6ng t6c dC rut ra
nhirng bdi hoc cho b6n thAn minh.

3.2. Diro t4o ning chuin vi tr6n chuAn

- Thgc hiQn ddo tgo ndng chuAn cho 65%o gi6o vi€n MAm non (trong d6
:^gi6o vi€n mdm non c6ng l4p le 100%), 95% giito vi€n ti€u hgc,90oh gi6o vi6n

trung hgc co s0 chua d4t chudn ddo t4o thuQc diQn ph6i ddo tao theo Nghi dinh
7112020/NE-CP cua Chinh phit;

- Tri6n khai thuc hiQn trit K6 hoach si5 S+KH-UBND ngdy cta UBND
huy€n Vdn Giang vd Tri6n khai thuc hi€n l9 trinh n6ng trinh dQ chuAn dugc ddo
tao cia gi6o viOn mAm non, ti6u hgc, trung hgc co s0 giai do1nl (2021-2025)

3.3. C6ng t6c bdi dudng ki5n thri,c

3.3.1. BAi dudng thudng xuy6n theo quy tlinh cfia BQ GD&DT

Thgc hiQn theo quy dlnh cta B0 Gi6o dqc vir Diro tpo. Hdng nim thpc

hien 100% girio vi6n vd c6n bQ qu6n lli duqc b6i dudng ki6n thric thudng xuy6n.

Thyc hiQn theo c6c quy dinh v6 chuAn ngh6 nghiQp gi6o vi6n c6c cAp vir

chuAn HiQu trudng c6c c6p hgc, hing ndm ngdnh gi6o dpc vd diro t4o sE t6 chric
,:. , - : ,

chric b6i dudng v€ c6c nqi dung y6u c6u c[ra chudn.

3.3.2. BAi du6'ng ki6n thfc If lu{n vi qu6n lf
D6m brio l00oh cin b9 qudn lli crlc nhd truong tharn gia b6i dudng Trung

c6p lyf luan chinh tri vd quAn ly gi6o duc.

III. CAC GIAI PHAP TRIEN KHAI THUC HIEN KE HOACH

l. C6ng tic tuy6n truyGn ning cao nh$n thrirc

^iDdy mqnh tuy6n truy6n, ndng cao nhAn thric cho c6n bQ, gi6o vi6n vi toirn
xd hQi v6 vai trd, vi tri, tr6ch nhi€m cira nhd gi6o vd nhiQm vg xdy dpg dgi ngn
nhi gi6o, c6n bQ qu6n lj girio dr,rc c6 ch6t luong cao, gi6i vC chuy6n m6n,

,;.
nghiQp vu, trong s6ng v6 tlao clirc, t{n tgy vdi ngh6 nghiQp, lirm t4r cQt thr,rc hiQn

c6c mUc ti6u n6ng cao d6n tri, ddo tao nh6n lpc, b6i dudng nh6n tdi.

2. D6i m6'i c6ng tric tliro t4o, biii dudng gi6o vi6n.

- Bitin quri trinh diro tao, b6i du0ng thirnh tg diro tgo, bdi dudng: Circ cdp

quin lli gi6o dr,rc quan tam d6ng vi€n, khich 10, t4o di6u kiQn thu6n lgi v6: h4

tdng m4ng Intemet, CSVC, trang thi6t bi, m6i truong girip dQi ngfr nhd girio vri

J
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c6n bQ quirn ly girio dgc c6 f thirc ty hgc mgi hic, mgi noi, qua thgc tiSn c6ng

t6c d6 dfc rut nhirng bdi hgc cho b6,n thdn.

- Tr6n co sd quy hoach hQ th6ng trucrng, I6p vd quy m6 hgc sinh trong
huyQn, x6y dgng quy ho4ch, k6 ho4ch ddo tao, b6i du&ng c6n bQ, girio vi€n mAm

.1 -
non. tiCu hoc, trung hoc co so;

3. Xiy dqng tIQi ngfr quin If, gi6o vi6n theo quy tlinh

Thgc hign t5t c6ng t6c quy ho4ch ddo tao b6i du0ng, can bQ dua viro quy
hopch ph6i th4t sU c6 duc, c6 tdi nhim t4o ngudn cho viQc ae Uat UO nhi€m, bo

sung, thay th5 c6n bQ quAn ly gi6o dgc.

ThUc hiQn dring quy trinh nhqn x6t drinh giit cdn bQ quAn ly hdng nim theo

quy dlnh nhim tqo c<v s6 b5 tri c6n b9 t5t hon.

TEng cuong ddo tao, UOi auOng ning lqc qu6n ly nhd nu6c, qu6n l!
trudng hoc aiii vOi d6i ngfl c6n bQ quin lj trong toirn ngirnh.

-,1.Ddi vdi gido vi€n y€u, ting cucrng b6i dudng b6i dudng, trong trudng hqp

dd dugc tdng cudng UOi duOng nhmg v6n kh6ng drlp irng dugc y€u cdu nhiQm

vu thi ki6n qry6t Ui5 tri ldm c6ng viQc kh6c, gi6i quytit nghi huu sdm ho4c th6i
viQc theo quy dinh hi6n hdnh cta Nhir nudc.

4. Xiy dgng quy ho4ch, k6 hogch cliro t3o, tr6i OuOng nhir gi6o vir c6n

bQ quin lf gi6o dgc.

- Tri6n khai nhiQm vu kh6o s6t, drinh giri thqc tr4ng dQi ngfi hing n5m dC

x6y dpg, b6 sung, di€u chinh k5 hoach ddo t4o, UOi auong nhd gi6o cta tdt cit
.1,

cac cap hoc;

- Rd so6t, b6 tri, sip xi5p lai dQi ngfi gi6o vi€n kh6ng d6p ring ydu ciu
bing nhirng gi6i ph6p: UOi OuOng nAng cao trinh dQ, b6 tri c6ng vi6c khSc thich

hqp, nghi ch6 dO tru6c tu6i;

5. Diy m4nh c6ng t6c xi hQi h6a gi6o dgc

D6y m4nh c6ng t6c tuy6n truy6n, n6ng cao nhin thftc t4o sr,r ddng thu4n

vd su tham gia cta todn xi hQi trong vi€c x6y dpg, ndng cao ch6t luo. ng dQi ngfi
nhir girlo, crin bQ quin ly gi6o duc.

IV. TO CHIJC THIJ. C HIEN

1. Phdng Gi6o dgc vi Eiro t4o

Huong d6n, d6n d5c cric co quan, dcrn vi tryc thuc hiQn t6t k6 hoach.



Hdng n6m ph5i hqp vdi Phong N6i vU, Phdng Tdi chinh-K6 ho4ch, c6c co
quan, don vi c6 li6n quan xAy d1mg ki5 hoach ddo tao, bOi dudng dQi ngfi nhd

girio vd crin bQ qu6n lj gi6o dgc trinh Uj'ban nhAn d6n huyQn ph6 duygt.

Theo d6i, ki6m tra, gi6m s6t vi6c tri6n khai, t6 chfrc thuc hi6n K6 hoach.

2. C6c co s& gi6o dgc vh tliro t4o

- Tritin khai ph6 bit5n Ki5 ho4ch t6i todn th6 c6n bQ, girio vi€n. D6ng vi€n,
t4o di€u kiQn dti cdn bQ qu6n l!, gi6o vi€n thqc hien tiSt cric nQi dung tu ddo t4o,

bOi duOng vi B6i dudng thuong xuy6n theo quy dlnh cria Bq Gi6o duc vd Ddo

t?o.

- Cin cu Kti ho4ch ndy vd tinh hinh thuc t6 cria don v!, cric nhd truong x6y

dgng Kti ho4ch ph6t nAng cao chAt lugng dQi ngn nhd girio cta co so hdng ndm

vir trong tung thdi ky.

Trong quii trinh thuc hi6n, niiu c6 kh6 khdn, vudng mic phAn 6nh vd

Phdng Gi6o dgc vi Edo t4o d6 xem x6t, th6o gir.l.cf.-/

Noi nhAny

- UBND huyQn Vin Giang; (tli5 b6o c6o);

- Linh tl4o, chuy6n vi6n Phdng GD&DT;

- C6c trudng MN,TH,THCS, Tiiiu hqc vi THCS

trong huyQn;

- Trung tim GDNN-GDTX huyQn;

- Cric lop mAm non clQc l{p;

- C6ng TTDT Phdng GD&DT;

- Luu: VT.

TM. PHONG GrAO DUC & EAO T4O
TRUoNG PHONG

Diro Thi Bfch Nggc

DAOT,

PHbNG
ctAo

*

,

*
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M CHUAN DU'o,c DAo r4o cuA GrAo vr0N cONc LAp
(Giai tlogn 2021-2025\OAO TAO

GrAp D

TI.E6I
Uc
N

PHdN G

Nim

D6n hiit
nd,m 2022

Mri'c tIQ K6t qu6 tlgt
(tI6n th6ng

7/2021)

O6n h6t
nim 2023

TT Kh6i D6n h6t
nram 2024

D6n h6t
ndm 2025

9gYoD4t chuAn dugc ddo t4o
trd l€n

100% 100% 100%

21Yo 23Yo 32%

I Mim non

Trong d6 tr€n chuAn 43% 4\Yo

65Yo 73%
Dat chudn duoc ddo tao

tro l6n 90% 95%2 Ti5u hoc

Trong d6 tr€n chu6n

82,7% 87,0%Dat chuAn duoc ddo tao
trn l6n

7%9l 93,4% 94,3%

t,3yo 1,6%

Trung hgc co s6'

Trong tI6 tr6n chuAn 19%

.,

2% 2%
4:,-

x.H.

1

98%

94y:o

lYo



7

NANG cHUAN DUqc DAo r4o cun crAo vrtN
MAM NON NGOAr CONG LAP

(Giai <Ioqn 2021-2025)*
P NG

0Ao rao

orAo ouc

Nim

K6t qui
tl4t (tl6n
thing

7t2021\

o6n tr6t
nim
2022

D5n h6t
nim
2023

D6n h6t
nim
2024

D6n hiit
nim
2025

TT Mri'c tIQ

52% 55% 61% 70%D4t chuAn
duoc ddo tao
trd l€n

48,7%

9% q \o/" 9,7yo t0%

I
Trong d6 tr6n
chuAn

8,6%


